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Collaborative transactions resulted in:
Increased fundraising capacity and financial stability

 Increased organizational visibility and more communities served
  The ability to provide more services at a higher quality

 Increased staff capacity and operational efficiency

STRENGTHENING THE NONPROFIT SECTOR 
THROUGH SUSTAINED COLLABORATION

Impact Report

Collaboration can be a powerful strategic option to enhance effectiveness or sustainability of
nonprofit organizations. To advance this as a consideration, the Nonprofit Repositioning Fund

makes grants to encourage and support formal, long-term collaborations between and among
nonprofit organizations. These transactions include shared space or services, alliances, back-office

consolidations, joint ventures or programs, mergers, and acquisitions.

8.9 out of 10
Average satisfaction rating
from nonprofits with their
collaboration.

226
Unique nonprofit
grantee partners

63%
of nonprofits reported that
NRF funding was critical in the
decision whether to move
forward with a collaboration.

The majority of
nonprofits approached
collaboration from a
place of intentionality,
not crisis.

Who We Serve: 
Nonprofits of all sectors and
sizes in Bucks, Chester,
Delaware, Montgomery, and
Philadelphia Counties. 

% of Grants Awarded
by Sector

% of Grantees by Geography

Impact statistics from 2023 TCC Group evaluation of the Nonprofit Repositioning Fund

Impact
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Implementation

Up to $5,000 for organizations to assess
readiness or begin the process of alignment

to conduct due diligence and assess
feasibility of a potential collaboration

(average grant size – $25,000)

to support one-time costs necessary to
complete a collaborative transaction

(average grant size – $35,000)

The Nonprofit Repositioning Fund is a pooled funding collaborative effort 
driven by regional grantmakers:

Award Types

141 Grants
Awarded

$2,894,010
Awarded since 2015
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Portfolio Highlights
Heights Philadelphia: Philadelphia Futures and Steppingstone Scholars, two high school completion and
college access organizations, received $67,000 in exploratory and implementation grant funding to support
their merger to form Heights Philadelphia.  

The Wardrobe: The Wardrobe and Wings for Success, two wraparound employment support organizations,
received $75,000 in exploratory and implementation grant funding to support their merger.

Philly Food Rescue: Uplift Solutions, a workforce development organization, in partnership with Share Food
Program, which addresses food insecurity, received $35,000 in exploratory and implementation grant funding
to support the asset transfer of Philly Food Rescue from Uplift Solutions to Share Food Program. 

 

To get involved with the Nonprofit Repositioning Fund or to inquire about a grant, 
contact Lindsay Kijewski, Director, at lkijewski@seachangecap.org. 

For more information about nonprofit collaboration and our grantmaking, visit our website at repositioningfund.org/resources/.
Updated 10.31.2025

https://www.repositioningfund.org/resources/

